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Introduction
• The Iowa High School Speech Association (IHSSA) brief
overview
• Craig Ihnen, Executive Director
• Flow Chart of Organization
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Purpose of the Study
• No written history
• Research through leadership lens
• Long term plans
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Research Questions
The following questions guided this study:
RQ1: What is the history of the IHSSA?
RQ2: How does this history evolve through leadership?
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Research Methodology & Rationale
• Literature Review
• Interviews (Craig Ihnen)
• Archive Research
• Continued interviews as needed

Creswell (2014)
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Triangulation (only qualitative studies)
• Primary interviews
• Archives
• Secondary interviews
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Research Question 1 Findings
RQ1: What is the history of the IHSSA?
Theme: Documentation of the history
Data Collection Method:
Interviews

Data Analysis Method:
Listening to the interviews

“The boom of people watching in the last 20-25 years, that’s when it became a real spectator sport”
“The group effort is much more effective than the singular effort”
“Two people took and interest in me and said we’re not going to let your life slide away. They said you can do these
things and you can still be successful and because of people like that, I saw the need for people like you, like me and
other coaches to be in kid’s lives.”
“I need to get a historical perspective of what the job was… we only grow when we can take from other people”
“Doctor Cooley developed the All State festivals”
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Research Question 2 Findings
RQ2: How does the history of the IHSSA evolve through leadership?
Theme: Organizations grow through leadership.
Data Collection Method:
Interviews

Data Analysis Method:
Listening to the Interviews

“You are different from that person and that person is different from you and each brings in such different ideas and
thoughts…it is embodying to work with different people.”
“She makes me a better director in a lot of ways”
“It is so community based”
“Whatever is necessary to make it good for kids”
“I never want a girl to take a back seat”

“For the first fifteen years, I went to every judge certification meeting in the state of Iowa.”
“In leadership it is important to have the same passion to match the organization”
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Research Question 2 Findings
RQ2: How does the history of the IHSSA evolve through leadership?
Theme: Organizations grow through leadership.
Data Collection Method:
Interviews

Data Analysis Method:
Listening to the Interviews

“Constantly look to upgrade myself”
“How do you get committees to work hard? You set them up with the right people and you do that work ahead of time
as the leader”
“Being around coaches and kids in this activity is just the spark of life”

“I try to go to as many contests as I can.”
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Conclusions Linked to Research
Conclusions

Research

Zoom meetings can provide a space for
interviewing that allows presence and
processing time.

If a traditional interview had been arranged, then the
processing time would not have allowed for subsequent in
person meetings (due to distance and time constraints).

The speech organization has had
transformational leaders.

Through the literature review and interviewing, Craig and past
leaders emerged as transformational leaders as compared to
transactional leaders.

People make a difference in an
organization

Question after question, Craig talked about the people of the
organization- the coaches, the committees, the volunteers. He
rarely talked about himself, or if he did, it was in context of
how he and the organization were enriched from the people.
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Conclusions Linked to Research
Conclusions

Research

Leadership involves visibility

People need to know and understand Craig and vice versa.
He needs to understand his coaches and communities that
he serves.

Growth mindset is always important

Whether at the beginning of a career or nearing the end,
continuing to grow will provide the best for the kids.
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Recommendations
It is recommended that research continue in order to fully encapsulate a book
or website.
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Leadership Implications
Core Course

Leadership Implications

Systems Thinking

Putting the right people (with varying viewpoints) on the right
committee will lead to a systemic approach instead of a singular
approach.

Change Leadership

Knowing when to use all four leadership styles while still keeping
true to your own self and the organization.

Communications

The better the communications, the better the outcome for all.
Communication and thus leadership, however, take a lot of hard
work in order to accomplish things at a high quality level.
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